Select Board Meeting Minutes
January 21, 2026

Present: Heather McElroy, Jeanne Gervais, Bruce Webster, Bill Hawkins, and Teresa
DeBonville.

Attending Virtually: Mike Strait.

Heather McElroy called the meeting to order at 5:30 PM.

The Pledge of Allegiance was recited by all in attendance.

Update Agenda: Fireworks appropriation.

Public comment: None.

Fireworks appropriation: Jeanne Gervais motions to add an appropriation request for an
additional $15,000.00 to cover the cost of the town’s July 4™ fireworks display to the 2026
Annual Meeting Warning. Bill Hawkins seconds the motion, all in favor, so carried.
Approve and sign the 2026 Annual Meeting: Jeanne Gervais motions to approve and adopt
the proposed 2026 budget as presented by the Town Manager in the amount of

$2,540,437.17. Bill Hawkins seconds the motion, all in favor, so carried.

Pay Orders: The board reviewed and signed the pay orders for the road department and the
general fund accounts.

Approve minutes of the previous meeting: Billy Hawkins motions to approve the minutes of
the January 7, 2026, meeting as printed. Bruce Webster seconds the motion, all in favor, so
carried.

Other business: None.

Executive session: Not needed.

Jeanne Gervais motions to adjourn the meeting. Bill Hawkins seconds the motion, all in
favor, so carried.

Meeting adjourned at 5:55 PM.



