Meeting minuted 12/11/2024

Meeting virtual due to weather conditions
Present: Michael Strait, Heather McElroy, Michelle Wilcox, Maria Perry

1. Call the meeting to order - 531
2. Update the agenda - Logo updates, grant, break programs, square
3. Fall/Winter Programming Updates -

Successful

Looking for support for open gym
Ok to buy needed items

4, Tree Lighting — December - $50 spent. Next year — HM will be mobile — lets have some fun
games etc

5. Open Gym Updates - 18 kids. Talked about going before SB to get support for

6. Fishing Tournament — updates

Sponsor letters are going out

Trophies done

Northwoods — done

Bag color — dark green with white print

Jig Poles done

No ice pics - find another fishing item

Registration Date: January 8 until filled

Registration cost: $20 flat — participants purchase medals

New registration site will be up

Heather to create posters for locations — particularly sporting goods sites

7. Website Updates/Concerns — heather has draft for changes - to provide to Katie for updates
8. Raffle — Updatesc - drawingis friday

9. Volunteers- search for some

10. Budget updates, setting, expenditures, (Grants for upkeep) — we need to develop kids
programs for the opioid money

11. Other Business — none

Logo updates - logo reviewed and given the go ahead

Grant — mike looking into a few grants to see if we qualify

break programs — heather to reach out to teachers, athletic leaders etc to see if we can get
someone to run a program

square —all set up to be running so we don’t need to use red podium anymore

Meeting adjourned - 6:37 pm



